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LPRM INDEX

LPRM-101: Context

Mining company name: New Gold Inc. 

Reporting period: January 1 to December 31, 2021

New Afton Rainy River Cerro San Pedro

Stage of the asset, including any significant expansion development underway: Underground production with expansion of 
underground underway.

Open pit in operation, 
Stage 2 underground in development for 2022.

Closure

Estimated year of mine closure (if producing) or estimated mine-life for a mine 
under development:

2030 Open Pit – 2025 
Underground – 2031

Underway

Average number of workers on mine site at once during the reporting period: 397 420 93

LPRM-201: Policy on local suppliers

New Afton Rainy River Cerro San Pedro

Report the existence of any mine site-specific local procurement policy and/or other 
company policies or company standards that include local procurement

Local procurement policy is included in the corporate 
CEDMS. Local procurement and economic development 
are being reviewed in 2022 to align with the Company’s 
Indigenous Relations strategy.

Local procurement policies and standards include 
Corporate Purchasing Policy and Rainy River 
Purchasing Policy.

Local procurement policy is included in the corporate 
CEDMS; last reviewed in 2021.

Development of local communities policy.

Support state businesses best practice.

LPRM-202: Accountability on local suppliers

New Afton Rainy River Cerro San Pedro

Report the name of the mine site departments responsible for local procurement Supply Chain

Our local supply chain team manages all RFP processes 
and local contracts associated with the mine.

Supply Chain Department Warehouse and procurement department.

LPRM-203: Major contractors and local suppliers

New Afton Rainy River Cerro San Pedro

Report if and how the mine site requires major suppliers/major contractors at the mine 
site to prioritize local suppliers. 

New Afton has a local procurement strategy, combined 
with clauses built into our RFPs under the evaluation. 
Criteria sections give consideration to the amount of 
employment and business given to local suppliers. 

All RFP evaluations include Local Community scoring 
mechanism in the evaluation/award steps.

Comparative proposal by at least two suppliers.

Explain how the reporting organization evaluates its major suppliers/major contractors 
on their local procurement.

There is a weighting assigned for local suppliers in the 
Evaluation Template that goes to the team for review.

Supplier and contractors selected using an 
evaluation matrix.

LPRM-204: Procurement process

New Afton Rainy River Cerro San Pedro

Provide contact information (address or phone number) for the publicly available supplier 
contact persons or point of contact for suppliers, such as information officers

Paul Frediani – Procurement Supervisor  
Box 948 Station Main 
Kamloops, BC V2C 5N4 
Canada 
O +1-250-377-2796 
M +1-250-214-0085

Suppliers currently have access to our local Emo office.

Suppliers contact individual Procurement personnel 
directly.

Local and Community suppliers have access to our BDO 
Officer based in our Emo office.

Suppliers have access to our generic email address: info@
newgold.com, which is forwarded to the appropriate site.

Not applicable
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LPRM-204B

New Afton Rainy River Cerro San Pedro

Provide information on any internal or external supplier procurement portals, databases 
or registries (if applicable, provide URLs)

All pre-qualified suppliers are kept in an internal database. In Q3 2021 we introduced ARIBA as a platform to 
conduct our business interactions and manage 
procurement and contracts.

Not applicable

LPRM-204C

New Afton Rainy River Cerro San Pedro

Provide information on requirements and support for pre-qualification (if applicable, 
provide phone numbers, emails or URLs)

We encourage all suppliers to partner with a local 
community when possible. We promote active 
partnerships with Indigenous communities when possible. 
We have pre-qualification forms that are completed to 
ensure local suppliers do not have to re-enter information  
with each proposal.

Pre-qualification requirements are included in RFQ/RFP 
documentation sent to all suppliers.

Rainy River is partnered with 16 Indigenous communities 
and an additional five non-Indigenous communities 
surrounding the Rainy River Mine. When possible we 
actively try to use local partners or encourage joint 
ventures with suppliers and local communities.

Comply with SAT (Secretary of tributary administration) 
requirement.

LPRM-204D

New Afton Rainy River Cerro San Pedro

Provide information about local supplier development programs or supplier capacity 
support (if applicable, provide URLs and phone numbers)

New Afton Mine employs a full-time Economic 
Development Specialist who works with both local 
communities and our procurement department to 
understand the needs of the operation and develop 
partnerships with local communities. The Economic 
Development Specialist works as a liaison between 
Indigenous community partners and the mine to help 
build capacity for upcoming bids, provide suggestions 
for partnership opportunities and promote Indigenous 
businesses within the procurement process.

Rainy River Mine employs a full-time Business 
Development Officer (BDO) who works with both local 
communities and our procurement department. A process 
is in place for the BDO to engage with local suppliers/
vendors to provide support and assistance as required.

The BDO helps to develop partnerships with local 
communities and promote Indigenous businesses within 
the procurement process.

Not applicable

LPRM-301: Categorizing suppliers

New Afton Rainy River Cerro San Pedro

Report how the mine site categorizes suppliers based on 
• Geographic location, such as proximity to the site
•  Level of participation, including level of ownership and/or employment by local 

individuals or particular groups (Indigenous Peoples, vulnerable groups, etc.)
• Level of value addition

New Afton categorizes suppliers based on local, domestic 
and international regions. Local suppliers include 
businesses in the Thompson Nicola Region, including 
Kamloops and surrounding towns within the region.

Rainy River categorizes suppliers based on local, national 
and international regions.

Rainy River is partnered with 16 Indigenous communities 
and an additional five non-Indigenous communities 
surrounding the Rainy River Mine. When possible we 
actively try to use local partners or encourage joint 
ventures with suppliers and local communities.

Definition of local suppliers is businesses within 
northwestern Ontario.

Local communities business (near mine site) 
Local businesses (in the State of San Luis Potosí) 
When possible support development in local communities.
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LPRM-302: Breakdown of procurement spend

New Afton Rainy River Cerro San Pedro

Report the breakdown of procurement spend for each category of supplier provided in 
Disclosure 301: Categorizing suppliers, including international suppliers

New Afton categorizes suppliers based on local, 
Indigenous, regional, national and international regions. 

Rainy River categorizes suppliers based on local, 
Indigenous, regional, national and international regions.

CSP categorizes suppliers based on local, national and 
foreign regions.

Provide a breakdown by amount (in relevant currency) and by percentage of total spend Total: $300,678,570 
Local spend: $26,548,037; (9% excluding Indigenous spend) 
Indigenous spend: $58,354,584 (19%) 
Regional: $106,526,577 (35%) 
National: $79,995,914 (27%) 
International: $29,253,457 (10%)

Total: $325,563,231
Local: $10,347,045 (3% excluding Indigenous spend)
Indigenous: $120,575,129 (37%)
National: $70,118,335 (22%)
Regional: $111,704,488 (34%)
International: $12,818,233 (4%)

Total: US$6,173,249 
Local: US$4,669,619 (76%)
National: US$1,434,326 (23%)
Foreign: US$69,302 (1%)

Provide a breakdown of spending by major spend families 

LPRM-401: Local procurement due diligence

New Afton Rainy River Cerro San Pedro

Report the supplier due diligence processes used at the mine site to avoid purchasing 
from suppliers with problematic behaviour

During the RFP process we send our anti-bribery forms 
as well as a vendor pre-qualification form that has to be 
completed by all bidders. Information collected includes 
corporate information and structure, and labour and 
financial capabilities, as well as a claims disclosure relating 
to disputes or claims.

New Gold adheres to the following corporate policies: 
– Code of Business Conduct and Ethics 
– Anti-Bribery and Anti-Corruption Policy

During the RFP process we send our anti-bribery forms 
as well as a vendor pre-qualification form that has to be 
completed by all bidders.

Performance evaluations are routinely carried out with 
suppliers and non-conformance issues are addressed.

Comply with SAT (Secretary of Tributary Administration) 
requirement.

LPRM-402: Anti-corruption policy

New Afton Rainy River Cerro San Pedro

Report the existence and location of any anti-corruption policy it has and/or any 
policies that are intended to prevent corruption in their procurement processes and 
in their suppliers

New Gold Anti-Bribery and Anti-Corruption Policy New Gold Anti-Bribery and Anti-Corruption Policy New Gold Anti-Bribery and Anti-Corruption Policy

LPRM-403: Training and guidance for suppliers

New Afton Rainy River Cerro San Pedro

Report information and training provided to suppliers on best practices related to due 
diligence processes

This is presently being reviewed and will be updated 
for 2022.

Our Code of Business Conduct and Ethics is embedded 
into the RFP/RFQ documents sent to all suppliers.

Suppliers and contractors are receiving site-specific 
information and training related to safety and risk 
assessment.
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https://s28.q4cdn.com/380852864/files/doc_downloads/governance_docs/corp_policies/2020/Anti-Bribery-and-Anti-Corruption-Policy.pdf
https://s28.q4cdn.com/380852864/files/doc_downloads/governance_docs/corp_policies/2020/Anti-Bribery-and-Anti-Corruption-Policy.pdf
https://s28.q4cdn.com/380852864/files/doc_downloads/governance_docs/corp_policies/2020/Anti-Bribery-and-Anti-Corruption-Policy.pdf
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